RANTS [UIRTER 


Briefs 


NJDOT awards $6.7 


million in local aid 


Governor Christie Whitman 


and Commissioner Frank J. 


Wilson announced the award of 


$6.7 million to municipalities for 
street repairs in a second round of 


local aid funding. To date in 
fiscal year 1996, the New Jerse 
Department of Transportation 
(NJDOT) has awarded $69.2 
million in municipal aid grants. 


The grants to the municipali- 


ties, representing discretionary 


y 


allotments, will fund 52 projects 


in 52 municipalities. 


General aviation 
airports provide 
$1.3 billion boost 


General aviation produces 


more than $1.3 billion in directly 
related economic benefits for New 


Jersey according to a recent 
NJDOT study. The Economic 
Impact of New Jersey's Genera 


Aviation Airports summarizes the 


analysis and highlights the 


significant economic value of the 


state’s 50 public use airports. 


l 


The study shows that many 


people, beyond the immediate 
environs of each airport, derive 


economic benefit from the daily 


operation of the airport system. 


Governor Christine Todd Whitman 


Commissioner Frank J. Wilson 
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Wipers on, headlights on 


Col. Peter O’ Hagen, Director of Highway Traffic Safety, Law and Public Safety and 
Commissioner Frank J. Wilson approve the new “‘wipers on, lights on” sign. Sign Shop and 
region crews 5500 and 5510 constructed 31 signs for the primary New Jersey entrances to 
inform out-of-staters of the new law. Bill Anderson, Manager, Traffic Engineering and Safety 
Programs, suggested the project and worked with Steve Kovacs, Sr. Traffic Investigator, and 
Dave Bowlby, Supervisor of the Sign Shop, to locate sites, fabricate and install the signs. 
Communications Office Graphic Artist Frank Bridgewater created the logo. 


" NJDOT’s sign task force put one 
traffic sign initiative in the forefront this 


month. More than 5,550 signs that are 
suspended next to traffic lights at inter- 
sections, called mastarms, have been 
tackled first. 


Motorists have pointed to inadequate 


street signs as a problem. According to 
Harold Neil, Constituent Relations 
Liaison for the Commissioner’s Office, 
when NJDOT installs street names on 
traffic signals, drivers can more easily 
identify their location. 

Bill Beetle, sign task force chair- 
man, knew his members could find a 
solution. With Dennis Motiani, Sr. 
Engineer in Operations (North Region), 
Maurice Rached, Engineer in Traffic 
Engineering and Safety and Neil in the 
lead, the solution was found in a matter 
of weeks. 


NJDOT opened the bids on June 6. 


Task force launches 
new intersection signs 


In July, the contractors will start to fabri- 
cate and install approximately 1,800 signs 
in the north, 2,400 signs in the central and 
1,350 signs in the south regions. 

When you’re driving in an unfamiliar 
area looking for a certain street, you may 
miss the intersection because there’s no 
readable sign. That’s particularly true if 
you’re maintaining highway speed. “These 
signs are larger than regular street signs,” 
said Motiani. “The typical mastarm sign is 
18 inches high, white on green and a 
maximum of six feet long.” (See photos 
page 6.) 

Another plus of this program is sign 
management. “NJDOT will place these 
signs in the inventory bank,” said Rached. 
“That means we’ll manage our signs and 
know when to replace them. NJDOT can 
provide a great service to the motoring 
public at a relatively low cost through this 


SA a (Continued on page 6) 


Page 2 Transporter 


New Jersey drivers have a lot on their plates 


..and we’re not talking dinner. New 
Jersey drivers are serious about their 
license plates. They know those plates 
show who they are, where they’ ve been 
and what they support. 

One example is the 
commemorative plate for the 
Summer Olympics that will be 
held in Atlanta this year. 
People from all over the world 
are booking rooms in and 
around Atlanta and scooping 
up tickets at a furious pace for 
the summer’s activities. But 
there are many people who want to show 
their support for the games any way they 
can. 

While the world’s athletes are 
seeking a place on the winners’ platform, 
and spectators are scrambling for tickets, 
New Jersey car owners can support the 
Olympics with a special license plate for 
their car. When drivers purchase the 
brightly colored “Olympic Spirit” plate, 
half the proceeds from the sale of the 
new plate go to amateur sports in New 
Jersey through Garden State Games, a 
nonprofit agency. The other half goes 
directly to help the U.S. Olympic 
movement. 

These special plates with five 
Olympic rings were designed by the 
United States Olympic Committee. They 
are available at any Motor Vehicle 
Services agency, or by calling (609) 292- 
6500 for a mail application. The cost is 
$50 plus an annual renewal fee of $10 
for regular issue plates. 


It’s picture perfect! 


When you visit the Baker’s Basin 
vehicle inspection station on Route | in 
Mercer County, you’ll find more than a 


line of waiting vehicles. There are scenes 


on the wall that will take you to another 
place. 

Safety Specialist 2 Rudolph Breault 
has a unique artistic talent. He creates 
living scenes on wood. 

A veteran of the Korean and 
Vietnam conflicts, Rudy has an innate 
talent for depicting nature as a calm and 
serene gift for all to enjoy. Before 
coming to Motor Vehicle Services in 
1990, Rudy (or Rembrandt, as he is 
sometimes known) worked as a furniture 
builder. Although Rudy doesn’t usually 
sell his creations, he will display his 
works this fall at the Septemberfest in 
Hamilton Township. 

Rudy and his wife, Woo Sun, 


Another example of a special plate 
that will distinguish you from other New 
Jersey drivers is off the drawing board 
and is available for purchase. It com- 
memorates 
the drive to 
bring the 
battleship 
USS New 
Jersey back 
home, 

where it 


would be 
perma- 
nently 
moored as 
a museum. 
The 
45,000-ton 
ship was first commissioned in 1942 by 
the U.S. Navy, and is one of the largest 
battleships. It is one of four lowa-class 
battleships that fought in World War IL. 
Decorated with 16 battle stars and 13 
other ribbons, medals and citations, the 
USS New Jersey also saw service during 
the Korean and Vietnam conflicts. 
Before being decommissioned in 1991, 


reside in Bordentown. The Breaults are 
making plans for the future. Rudy will 
continue to paint and they both will visit 
her homeland of Korea in the next year 
or two. 


Olympic Spirit 


the ship was placed in the reserve fleet at 
Bremerton, WA. 

Patriotic New Jersey citizens, Navy 
veterans, battleship or history buffs can 
purchase this special plate and help bring 
the historic USS New Jersey home in 
honored retirement. The proceeds will 
help the Battleship New Jersey Memorial 
Fund fulfill this mission. 

To obtain these plates, just walk into 
any Motor Vehicle Services agency with 
your current registration and plates, pay 
a one-time fee of $50 (there’s a $15 
yearly renewal fee) and walk out with 
your new USS New Jersey plates; or call 
(609) 292-6500 weekdays for an 
application. 

The Olympic plates and the USS 
New Jersey plates are also available 
personalized. Drivers can 
put their name or a message 
on these special plates to 
customize them even more. 
However, because these 
plates have a special design 
already on them, the mes- 
sage can’t exceed five letters 
(or numbers). The cost per 
set of personalized Olympic 
or USS New Jersey special plates is 
$150. 

Whether you choose regular issue 
or personalized special plates for your 
vehicle (or for a friend or family 
member — they make great gifts!), 
you'll help a special cause. For more 
information on special plates, please 
call (609) 292-6500. 
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New Arrivals 


Geotechnical’s Eid Mortagy and his 
wife Melanie, welcomed their second 
child, Amir, on December 16, 1995. 

Debra Fielder of MVS Technical 
Support Unit and her husband Robert 
greeted 7 Ib. Robert Alvin on February. 7. 

Weighing in at 8 lbs. 3 oz., Ben- 
jamin George, first child of Kim Sharp 
of Geotechnical and husband Keith, 
made his appearance on March 17. 

Emergency Service Patrol South 
driver Jim Guldin and his wife Linda 
greeted Alison, their 7 Ib. 6 oz. bundle of 
joy, on June 5. 


Retirements 


After 20 years as manager of the 
Information Center, Division of Trans- 
portation Data Technology, Marie 
Emma bid everyone a fond farewell on 
May 30. Officially retired, Marie is off 
on worldly travels. 

Joining Marie on the retirement list 
are Robert Piccirillo, Asst. Engineer, 
Capital Program Management, 37 yrs., 5 
mos.; Robert Rogatski, Construction 
and Maintenance Tech 2, Regional 
Operations North, 28 yrs., 6 mos.; Paul 
Libby, Equipment Operator in Regional 
Operations Central, 27 yrs., 4 mos.; 
Klaus Baesler, Equipment Operator, 
Regional Operations North, 27 yrs.; 
Michael Tuorto, Highway Marker, 
Regional Operations Central, 24 yrs., 5 
mos.; Henry Huttchings, Truck Driver 
Single Axle, Finance & Administration, 
20 yrs., 6 mos.; Jerome McBride, 
Construction & Maintenance Tech I, 
Capital Program Management, 17 yrs., 1 
mo.; Charles Fetterly, Supply Support 
Tech I, Regional Operations North, 16 
yrs., 10 mos.; Robert Troeller, MVS 
SSRI, 15 yrs., 3 mos.; Samuel Funicelli, 
Bridge Operator, 13 yrs., 11 mos.; 
Wilbert Nichols, MVS Manager 3, 11 
yrs.; and William Leeds, Right of Way 
Negotiator, Capital Program Manage- 
ment, 4 yrs., 7 mos. 


Milestones 


Dennis Motiani, Sr. Engineer in 
Traffic Engineering North, received his 
Master of Science degree from New 
Jersey Institute of Technology in May. 
While he pursued graduate engineering 
studies, Dennis maintained a 4.0 
average. 

Clean Air Office employee Ken 


Stevenson recently received two honors. 
On May 9, the National Council of the 
American Society for Public Administra- 
tion reelected the Administrative Analyst 
I to their national board for a second 
three-year term. Then the Sociological 
Practice Association asked Ken to 
present a workshop on surfing and 
teaching on the Internet at their annual 
conference in Arlington, VA on June 6-9. 


Obituaries 


Lifelong Trenton resident and MVS 
retiree Naomi L. Hough died May 5. 
Survivors include her husband William, 
daughter Eleanor Blake, sister Jean 
Shapiro, several grandchildren, nieces 
and nephews. 

Retired MVS employee Nora 
Kileen Cryan died May 10 in Ewing. 
Survivors include her sister Catherine 
Cunningham and several nieces and 
nephews. 

Former NJDOT employee James A. 
Taliaferro, Jr., died May 10 in Trenton. 
Active in church and civic affairs, 
Taliaferro was a Vietnam Veteran. He is 
survived by his wife Rumiko, sons James 
III, Rumio, and Ronald Chapman, 
daughter Gail, his mother Annie, several 
grandchildren, aunts and uncles. 

Retired NJDOT audit clerk Barbara 
Mitchell Smith died May 11 in Trenton. 
Survivors include daughter Barbara Ann 
Stout, a granddaughter and several 
nieces and nephews. 

NJDOT Construction and Mainte- 
nance Tech II Jerome Ciesla died May 
27. A Union resident, Ciesla is survived 
by his son Jason and a grandson. 

North Region Automotive Mechanic 
Scott Bartfay died May 29 in Union. 
The 12-year NJDOT employee is 
survived by his father William. 

Retired NJDOT project engineer 
Warren R.Turner died May 30 in 
Trenton. The World War II veteran is 
survived by his wife Lillian, son Ken- 
neth, daughter Deborah Ives, brother 
Roger, and several grandchildren. 


Fitness Clubs 


Those same plans that give you 
medical coverages now provide a 
discount of up to $300 dues annually 
when you subscribe to a fitness club 
membership. Please contact your med- 
ical provider to see if you’re eligible and 
the requirements you’ ll have to meet. 


NJDOT promotes 
bicycling and 
walking, too 


It’s spring and you’re probably 
ready to enjoy the outdoors! During 
Physical Fitness and Sports Month in 
May, NJDOT offered both walking, 
bicycling and fitness club information. 

NJDOT Trenton area employees held 
their kickoff meeting for the newly 
organized Department of Personnel- 
sponsored Walking In Good Company 
Club on May 9. The 65 new members 
walk during lunch, burn calories, strengthen 
their muscles, increase their energy and 
improve stamina — at no charge! 

Here’s how it works. Walking club 
members meet every day in a designated 
area before noon and walk for about half 
an hour. Kathy Callahan of the Commu- 
nications Office is the group leader and 
will help members record their progress. 
Kathy’s well qualified for this job. She 
recently completed a 26.2-mile walk in 
Bermuda to raise funds for a young 
leukemia victim. 

26.2 miles? Well, we’re not looking 
for that kind of mileage right away. 
Initially, Kathy led club members through 
an introductory session of limbering up 
and walking a short distance. They’ ve 
been walking ever since! 

For more information about this 
extra-curricular activity, call Kathy at 
(609) 530-4281. 

Bicycling 

Walking, alone or combined with 
bicycling, can have other benefits, too. 
Commuting to work by bicycling or 
walking is a good alternative to driving a 
vehicle. It’s healthier, cuts high gasoline 
costs and keeps your mileage down. 

Biking enthusiasts celebrated May 
as the 40th anniversary of biking for 
recreation and transportation. Bicycling 
accounts for | percent of all trips in New 
Jersey. Walking and bicycling account 
for 4.5-5% of all trips in New Jersey. 
Bus and train transportation accounts for 
another 5%. 

Some commuters alternate their 
means of getting to work. NJDOT’s 
official bicycle advocate Jeff Spicka at 
(609) 530-4578 has information on 
commuter and recreational bicycling, 
and maps for recreational bike tours. 

NJDOT’s Motor Vehicle Services 
(MVS) New Jersey Bicycle Manual 
includes helpful safety tips at no cost. To 
obtain a copy through the mail, call the 
MVS general customer information 
center at (609) 292-6500. 


Projects to flow in a new direction 


In the previous issue of the Restructuring Update 
it was acknowledged that the current project delivery 
process prevents successful execution of a well 
planned annual capital program. 

The new process [see schematic] is designed to 
ensure that a reliable, high quality flow of projects 
enters the final design phase of the Department’s 
project delivery pipeline, and that projects which 
enter final design are delivered to construction within 
a maximum of two years. 

A key element of the new process is the develop- 
ment of a Capital Investment Strategy (CIS). The 
CIS will be developed by the Department’s senior 
staff under the leadership of Capital Program Support 
Services (CaPSS). The CIS will provide a strategic 
direction based on policies established by the 
Governor and Commissioner. 

The next step is problem identification. Prob- 
lems may be identified by Planning, Capital Program 
Management, Operations and also by organizations 
outside of NJDOT. Once identified as a problem, the 
originator must put together a problem statement 
package for the Capital Program Development 
Committee. This committee reviews each package 
and determines whether a project should be devel- 
oped to address the identified problem. 

The review committee is chaired by the Assistant 
Commissioner for Capital Program Management and 
includes the Assistant Commissioners for Operations 
and External & Governmental Affairs; the Directors 
of Project Management, Capital Program Support 
Services, and Transportation Systems Planning. In 
the future, there will be a representative from NJ 
Transit. 

The Committee may reject the problem state- 
ment, assign it to Planning for further concept 
development or assign it to Project Management for 
scoping. As Planning develops concepts, they will 
submit packages back to the Capital Program 
Development Committee for review. If approved by 
the committee, the package will be forwarded to 
Project Management for scoping. 

The Project Manager (PM) is assigned once a 
project is in the scoping stage. The PM will work 
with CaPSS to develop baseline schedules and 
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budgets. The PM will then obtain input and buy-in 
from all affected in-house units before establishing 
the final baseline schedules and budgets. The last 
issue of the Restructuring Update included an 
excellent article on Project Management Control 
which will be used to effectively manage each 
project. 

Under the direction of the PM, the Bureau of 
Project Scope Development will scope each project 
and complete engineering sufficient to support the 
environmental documents — approximately 15-25% 
designed. 

Scoping is the most crucial element of the 
project development process. Scoping will be done 
by a wide cross section of Department people from 
Operations, External & Governmental Affairs and 
Capital Program Management as well as individuals 
from the host community and other interested groups 
depending on the particular project. 

The end result of the scoping and preliminary 
engineering process is a project with clear objectives 
and with all community, environmental, design, 
utility relocation and right of way issues clearly 
defined. 

Once the environmental process is completed, 
projects will be screened by CaPPS, and approved 
projects will proceed to final design. The PM will 
continue to manage the project through final design 
and will be held accountable for delivering projects to | 
construction within established project schedules and 
budgets. 

Using the new processes currently being devel- 
oped, scoping and preliminary engineering will be 
completed within one year and final design within 
two years. 

Once final design is complete, the project will 
advance to construction. The PM will continue to 
manage the project, working with Construction staff 
to develop baseline construction schedules and 
budgets. The PM will be held accountable for 
completing construction activities within the estab- 
lished budgets and schedules. At the completion of 
construction the PM will oversee project closeout and 
will hand the final product over to Operations. 

— Tim Mc Gough, Acting Director, Capital _ 
Program Management — 


Capital 
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CPM develops training plan 


Capital Program Management (CPM) has 
developed a preliminary training plan that will 
provide a resource for our reorientation to a project 
management environment. The training plan recog- 
nizes that employees will need to develop new skill 
sets while continuing to build on their technical and 
organizational knowledge base. 

Staff can expect new training in the following: 

Project Management 

Introduction to Project Management. This 
generic course will identify the goals of project 
management and show how to plan, establish time 
lines, maintain schedules, do work breakdown 
structures and close out projects. 

Capital Program Project Management. This 
week-long course will be based on the manual for 
delivery of capital projects. Staff will use the newly 
redesigned processes in the manual to learn “cradle to 
grave” delivery of the capital program. 

Project Management Certification. A series of 
courses based on the project management body of 
knowledge will be offered through the Institute for 
Transportation Research. Upon completion, employ- 
ees will be able to sit for the national exam through 
the Project Management Institute. The successful 
completion of this exam, coupled with a review of 
work experience, creates eligibility for nationally 
recognized certification. 

Technology 

Scheduling. Staff will learn how to set and 
maintain schedules. As indicated in previous articles, 
we will be using Primavera as a platform for this 
work. Members of the scheduling and project 
management staffs are currently being trained, to be 
followed by others as the work units begin to unfold. 

Microsoft Office. CPM will use Microsoft Office 
programs to create a common set of work applica- 
tions. The user friendly Word, Excel, Access and 
Powerpoint programs have a common set of com- 
mands and should reduce the learning curve for staff. 
We are arranging to have training on-site as well as 
through the Human Resources Development Institute. 

Microsoft NT. Microsoft New Technology (NT) 
is an upgrade of the Windows program. Several CPM 
units have been using this platform for several years. 
NT will provide a common platform for all the many 
applications we use: CADD, GIS and various data 
sources. Staff who will provide support will be 


receiving extensive training in June and July. Orientation 
sessions will take place as soon as units have been 
relocated and assigned. 

Organizational Performance Management 

Managing Change. We are arranging for supervisory 
staff to participate in sessions designed to assist organiza- 
tions through the change process, identified as one of the 
primary areas in the needs survey. 

Performance Management. Tying project manage- 
ment to individual and unit performance with schedules, 
deliverables, on time, under budget with high quality will 
be extremely important. As each work unit develops its 
mission, goals and responsibilities, managing perfor- 
mance becomes paramount. The development of work 
standards and the tracking of employee skills will be part 
of supervisory workshops. 

Technical Training 

National Highway Institute (NHI). We will continue 
to arrange for NHI classes on site. We will also request 
that the Institute develop courses that will support the 
implementation of project management within DOTs 
across the country. 

Tuition Aid. CPM and the Department will support 
employees who pursue degrees through the career 
development program allowing them to prepare for future 
opportunities. 

These areas are only the start of the employee 
development program to support the delivery of capital 
projects. It will be an exciting opportunity to learn new 
skills and help transform the organization. 

The development of this plan was based on input 
from a variety of areas. Initially, a series of focus groups 
was held with a cross section of staff. Information was 
gathered on perceived strengths, weaknesses and areas of 
improvement. This information formed the foundation of 
the Training Need Analysis Survey. 

Concurrently, managers and supervisors were asked 
to review training records and courses for the past two 
years and identify content areas that should be continued. 
Finally, this data was merged with information garnered 
from the Project Management Institute regarding skills 
sets required to work in the project management environ- 
ment. 

The compilation of these materials is the basis for the 
preliminary training plan. We are currently in the process 
of identifying resources that will help drive the delivery 
of that plan. 

— Dr. Bub Kovacs, Quality Management Services 


Work stations up by deadline! 


By the time this goes to print, we will be 
approaching "D-Day" and the way things look now it 
will be a photo finish in terms of having all 851 work 
stations reconfigured along with the two dozen or so 
full height offices and/or conference rooms which 
make up the redesign of the E&O Building, 

The effort expended by everyone involved has 
certainly been commendable. With some minor 
exceptions, cooperation has been the key word. As 
stated in earlier articles, there was an amount of 
inconvenience experienced by almost all of the 
occupants in the building as well as the crews 


working on this massive project. However, all in all, I 
think everyone understood the objective — finish by 
July 1! 

Well, we have two days left and if we don't make it 
it's not because we didn't give it one hell of a try! There 
will still be a large cleanup effort occuring after the 
deadline date, so we will still need everyone's 
cooperation to ensure the E&O Building has the proper 
appearance — that of a workplace for professionals 
doing a professional job. 


— Joe Acerra, Manager 
Facilities Management and Operations 
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The June 1943 edition of The Highway, the Depart- 
ment’s official newsletter, salutes five men of “The White 
Line Gang,” the crew responsible for highway striping. The 
article explains that normally a crew of 13 is charged with the 
job, however the ranks were depleted due to service in World 
War II. 

“No activity of the State Highway Department contrib- 
utes more to safe driving than the painting of white lines,” the 
article said. The article goes on to describe this sometimes 
hazardous occupation: | 
“The rapid system they have evolved for collecting the 


Intersection signs 


(from page one) 


This Month in Department History 


miniature red flags set out while the paint dries is a feat in 
itself. It demands exceptional skill and agility as the retrievers 
perch on narrow mud guards or running boards of fast moving 
trucks and snare every flag to be used again on another 
section.” 

Perhaps one of our employees or retirees can write and 
tell us when they switched from red flags to plastic cones. 

“In total, the State has 1,682 miles in the State Highway 
system and of these 246 are divided roadway types,” this 
article continues. Today, of course, NJDOT has responsibility 
for striping 2,307 miles of highway. 


The Truck Route 1&9 North in Jersey City (above) has no signing for the upcoming Sip Avenue intersection. A better example is the 
Sip Avenue/Kennedy Boulevard intersection (right), two blocks from the highway intersection, which Hudson County signed with a 
mastarm. “‘That’s the type of sign that we’ll put on Route 1&9 and Sip Avenue,” said Motiani. “It will be so much easier and safer to 


find your way — and the intersections will look so much better.” 


Statewide blood drives are scheduled in regions 


The Community Blood Council’s blood donor drive 
held on May 22 at NJDOT’s headquarters was one of the 
most successful in recent years. Although the drive only 
lasted one day, 67 employees donated blood. 

There will be more opportunities statewide throughout 
the year. They are: 


NJDOT HQ Ewing September 20 
MVS Trenton July 3, Dec. 21 
North Region Newark December 19 
Central Region Freehold October 24 


Central Region Bridgewater November 25 

South Region Mt. Laurel August 28 

Your NJDOT Blood Bank Committee is developing 
new program policies for donating blood to others in 
need and for assisting you and your family whenever 
necessary. You’ll receive a copy of these new policies 
this summer. 

Meanwhile, if you have any questions about the 
donor program, please contact Jerie Parker in the Health 
Benefits Unit at 609-530-6396. 
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